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The Plan 

• Setting the stage 

• Thinking about assignments 

• Models for campus work 

• Resources 

 

 --Ideas about how your campus or system or state  
can engage more faculty more deeply  
In learning-centered reform  
 



 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 

 
  NILOA’s mission is to discover and disseminate effective 

use of assessment data to strengthen undergraduate 
education and support institutions in their assessment 

efforts. 
 
 ● SURVEYS ● WEB SCANS ● CASE STUDIES ● FOCUS GROUPS ● 

OCCASIONAL PAPERS ● WEBSITE ●  RESOURCES ●  NEWSLETTER  ● 
PRESENTATIONS ●  TRANSPARENCY FRAMEWORK  ●  FEATURED WEBSITES ●  
ACCREDITATION RESOURCES ●  ASSESSMENT EVENT CALENDAR ●  
ASSESSMENT NEWS ●  MEASURING QUALITY INVENTORY ● POLICY 
ANALYSIS ●  ENVIRONMENTAL SCAN ● DEGREE QUALIFICATIONS PROFILE 
AND TUNING ● ASSIGNMENT LIBRARY INITIATIVE  

    
www.learningoutcomesassessment.org 

 

http://www.learningoutcomesassessment.org/index.html


What is the DQP? 

• A framework 
for what 
students should 
be expected to 
know and do in 
all majors 

• In 5 areas of 
proficiency 

• At 3 successive 
degree levels 

1. Intellectual Skills 
2. Specialized 

Knowledge 
3. Broad Integrative 

Knowledge 
4. Civic and Global 

Learning 
5. Applied and 

Collaborative 
Learning 



NILOA as Harvester of DQP Work: 
What We’ve Learned 

• Clarifying and aligning outcomes 

• Curriculum mapping 

• Facilitating transfer 

• Rethinking assessment   

• A focus on assignments 



Turning to the Field    

• Inviting faculty applications (with draft 
assignment) 

• Bringing the group together for a day of 
conversation and peer collaboration  

• Working in 5-6 person, facilitated “charrettes” 
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What’s a “Charrette”? 

 "Charrette" (Fr.) means a 
small cart. Because 
architecture students 
once deposited their 
assignments in it as the 
cart was rolled through 
the studio, architects now 
use the word to refer to 
an intense creative effort 
in a limited time period.  



The Assignment Library 
www.assignmentlibrary.org 

    
• 50-some assignments aligned with DQP 

proficiencies  

• Revised and improved with feedback 

• Contributed by faculty from a wide range of 
fields and institutional types 

• Online, indexed, and searchable  

• With a scholarly citation  

• Stimulating assignment work on campuses  

 

 

 



On My Campus…   

1. Assignments are mostly seen as “my work” and not 
shared. 

2. Some colleagues share assignments in informal ways.     

3. Support for work together on assignment design is 
provided through special workshops or a teaching 
center.  

4. Evidence from assignments is valued in the 
institution’s approach to student outcomes 
assessment. 

5. Work on assignments (and other pedagogical 
materials) is seen as scholarly work and appropriately 
rewarded.   



Thinking about Assignments 



Institutional Outcomes 

The Classroom  

The challenge of moving 
“from lofty, broad, and 
sometimes vague 
descriptions of student 
performance to 
demonstrable evidence that 
students have indeed 
become proficient (Kuh and 
Ikenberry, 2013). 



Things We Know about Assignments 
but may not think about  

• They animate high level outcomes. 
• They send powerful signals to students about 

what matters. 
• At their best they both foster learning and 

document/assess it. 
• Professional development opportunities may 

be few and far between.  
• Creating a good assignment is challenging 

intellectual and creative work that should be 
recognized and rewarded.    
 
 



What Is a Good Assignment? 

1. It depends  

2. Intentional 

3. Clear to students 

4. Engaging (Task as Intriguing Problem: John Bean) 

5. Respecting and reflecting different ways of knowing, 
levels of preparation: equity mindedness 

6. Allowing useful, formative feedback  

7. Scaffolded 

8. Linked to and aligned with other assignments 

9. What else?    

A COUPLE EXAMPLES… 



• An Assignment on Quantitative Reasoning from the University of North 
Dakota (Carmichael, J., Kelsch, A., Kubatova, A., Smart, K, & Zerr, R., 2015) 
 

• You are about to graduate from college – congratulations! Although you 
have accumulated some debt over the years, you received three offers of 
employment just last week. You have some decisions to make since your 
job offers are in Los Angeles, Chicago, and New York. Many factors might 
influence which job you choose to take. For example, you’ll want to 
optimize your earning potential while factoring in costs of living in the 
three cities. Your parents, always willing to provide advice, are strongly 
encouraging you to choose the job in New York. …. 
 

• Your job is to evaluate your parents' claims and decide which job offer to 
accept. To do so, please answer the questions that follow using only the 
supporting documents provided. Your answers should include quantitative 
summaries of any relevant data drawn from the documents provided to 
support your position  .   

  
 



Robinson, D., & Levinovitz, A. (2015). Designing an object of 
play. James Madison University 
 
Small groups of students combine theoretical knowledge of play and practical 
skills such as 3d printing in the making of a toy or game.  
 
The object of play is then presented in a “sales pitch” format, which requires 
students to articulate the considerations that went into their design and 
manufacture process.  
 
The presentation occurs as part of an exhibit tailored to the general public, 
during which students speak directly to visitors and get feedback on their 
work. 
 
 While the assignment is meant specifically for a class on play, the general 
structure could be used by any instructor who seeks to have students 
transform theoretical knowledge into a material product.  
 
 

Applied and collaborative 
learning 



Models for Campus Work 



Individual 
faculty 
working 
on their own 
assignments 

Cultivating a wider 
circle of 
involvement:  
peer collaboration, 
comm of practice 

Working together 
to design 
assignments that  
connect, align, 
scaffold one 
another  

Building student 
capacity for 
signature work  

One way to think about it: 



Diverse Entry Points  

1. Begin with an open exploratory conversation  

2. Align existing assignments with shared learning 
outcomes  

3. Create assignments de novo 

4. Start with student work 

5. Approach assignments through curricular mapping 

6. Organize by discipline, by outcome, or ?  

7. Build attention to assignments into campus culture 
and processes 

 

 

 



Lessons from Campus Experience  

• Start where people are and what they care about 

• Define “faculty” broadly 

• Involve students 

• Take advantage of existing structures for support and 
coordination 

• Create mechanisms for making good work visible, 
and for recognition and reward   

• Collaborate across campuses, disciplines, with 
employers     



Resources 
 

• Quality Collaboratives: http://www.aacu.org/qc  

• Peter Ewell: The Degree Qualifications Profile: 
Implications for Assessment  

• Cliff Adelman: To Imagine a Verb: The Language 
and Syntax of Learning Outcomes  Statements 

• Hutchings, Jankowski, & Ewell: Catalyzing 
Assignment Design on Your Campus 

• NILOA Assignment Library: 

    www.assignmentlibrary.org  

http://www.aacu.org/qc






 



 



  Questions and Comments? 
 



Contact Information 

• Susan Albertine albertine@aacu.org 

 

• Pat Hutchings Hutchings@carnegiefoundation.org 
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